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Vision 

• To achieve a 95% customer satisfaction rate through reliable, on-time service. 

• To retain 90% of our clients annually by delivering consistent quality and 
support. 

• To respond to all client inquiries within 1 business day, 100% of the time. 

• To complete 98% of all projects on schedule and within budget. 

• To receive 100+ 5-star reviews across platforms by the end of the year. 

• To train 100% of staff on service standards within their first 30 days. 

 

Mission 

• Deliver every service on time and as promised, with no surprises. 

• Listen carefully to every client’s needs and follow up after each job. 

• Use clear systems to track jobs, manage timelines, and avoid delays. 

• Train every team member on communication, quality, and service standards. 

• Fix problems fast and take responsibility when things go wrong. 

• Ask every client for feedback and use it to improve. 

 

Values Dos 

• Dependability 
We do what we say—on time, every time. 

• Respect 
We treat every client and team member with honesty, patience, and 
professionalism. 

• Accountability 
We own our work and take responsibility when things go wrong. 
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• Quality First 
We never cut corners—every job meets our standards. 

• Continuous Improvement 
We always look for better ways to serve and grow. 

• Customer Focus 
We listen, respond, and go the extra mile to make clients feel valued. 

 

Values Donts 

• No missed deadlines without communication. 
If you're going to be late, speak up early—silence is not acceptable. 

• No blaming others for mistakes. 
Own your actions. We fix problems as a team, not point fingers. 

• No shortcuts that compromise quality. 
Rushing, skipping steps, or doing “just enough” is never okay. 

• No disrespect toward clients or coworkers. 
Rudeness, gossip, or passive-aggressive behavior has no place here. 

• No ignoring customer feedback. 
If a client has a concern, it must be addressed—never brushed aside. 

• No repeating the same mistake without learning. 
We make mistakes, but we learn from them. Repeating avoidable errors is not 
acceptable. 

 

Ethics 

• Honesty in All Interactions 

We speak truthfully with clients, teammates, and partners—no exaggeration, no 
hidden terms. 

 
 

• Do the Right Thing, Even When It’s Hard 
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If a mistake happens, we own it and make it right—no excuses, no cover-ups. 

 
 

• Respect Everyone’s Time 

We show up on time, meet deadlines, and avoid wasting others’ time with 
disorganization or delay. 

 
 

• Treat Every Client Fairly 

No favoritism, overcharging, or cutting corners. Every customer gets the same level of 
service and respect. 

 
 

• Protect Client Privacy and Information 

We keep client details, conversations, and sensitive information confidential—
always. 

 
 

• Earn Trust, Don’t Expect It 

We believe trust is built by consistent actions, not words or promises. 

 
 

• Zero Tolerance for Discrimination or Harassment 

We treat everyone equally—regardless of role, race, gender, background, or belief. 

 
 

• Never Sacrifice Quality for Speed or Profit 

Shortcuts that hurt service or safety are never acceptable, even if they save money. 
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